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Quay IT Pty Ltd is a specialist project management consultancy firm and an approved supplier
under the NSW Government SCCB Contract No. 2020. Quay IT delivers the full range of project
management professional services, from guidance on Information Technology Strategy and
Portfolio Management at the Enterprise level through to the provision of individual Project
Managers for projects. Quay IT works collaboratively with its clients to drive demonstrable value

through consistent predictable and professional project delivery.

Why use Quay IT?

Quay IT is an Australian owned
consultancy firm whose core
business is project delivery.

* Quay IT Consultants are
respected leaders of the Project
Management Institute community
with in-depth knowledge and
experience of project delivery
across many industries and
technologies

* When you engage the services of
Quay IT you work with a team of
experts not an individual

» As a major differentiator every
Quay IT engagement has its own
Quay IT Quality Assurance team
providing our consultants with
continual focus to assess
progress and drive quality
deliverables. Quay IT offers this
service as a “value add” at no
additional cost to our clients

e Quay IT is in the business of
creating and maintaining long
term strategic and trusted client
relationships.

Our People

Quay IT prides itself in the quality
of our people. In a professional
service business success is derived
from the knowledge, skills and
attributes of our management and
staff. Our senior consultants have
held positions such as Treasurer of
the PMI Sydney. Another is a well
respected global presenter, author
and PMBOK reviewer, whist others
are presenters for a number of PMI
courses.

Quay IT consultants are proficient
with a number of the industry
standard Project Management
Methodologies including PRINCE?2,
PMBOK and the use of client in-
house Methodologies.

Our Clients

Quay IT is an approved supplier
under the NSW Government SCCB
Contract No. 2020 and has
demonstrable extensive
government experience. Quay IT’s
clients also include private
enterprise across a wide range of
industries including banking and
wealth management, utilities,
media, logistics, retail and
charitable organisations.

Our Services

Project Delivery

Quay IT's Project Delivery services
include:

* Programme / Project Management
* Requirements Management

* Quality Management

e Change Management

* Business Rule Management

* Risk management

Project Assurance

Quay IT understands the
importance of impartiality and
attention to detail in the project
assurance process and consistently
provides added value to PMO’s and
Project Managers alike. Quay IT
Project Assurance services include:

* Governance and Policy
Management

* PMO Creation, Management
Support

* Project Health Checks
* Post Implementation Reviews
* Benefits Realisation Reviews
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Education and

Accreditation

Quay IT provides courses in:
* Project Management

* Risk Management

» Scheduling

¢ Change Management
* Vendor Management

Quay IT also provides PMO
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PMO as a Managed

Service

Quay IT has developed a PMO as
a Managed Service enabling
organisations to have their PMO
managed as an on-site/off-site
service. This service allows the
PMO to scale up and down

based upon demand of the
organisation and leverage the
expertise of dedicated and

Resourcing
Quay IT resources include:

PMO Consultants
Programme Managers
Project Managers
Solutions Architects
Business Analysts
Change Managers
Test Managers

mentoring and coaching services experienced PMO managers. * Test Analysts.
for Programme and Project We can refine your existing PMO
Managers. o deliverables and methodology or
Quay IT has accreditation to create a PMO from scratch. We
assess and accredit your Project can also provide you with the
Managers. policies, processes, check lists,
tools and templates to support
your methodology.
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For more information please contact us:

Enquiries: rebecca@quayit.com.au
Web: www.quayit.com.au
Address: Quay IT Pty Limited, ABN 78 121 109 215
Level 22, MLC Centre, 19 Martin Place, Sydney NSW 2000
Principals: Michael Bolton 0404 051 555

Rod Adams 0406 138 660




